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BUSINESS TIPS

How often have you had 
a young Mum with a 
buggy push past you, 
or someone making 

a beeline for the ATM, when there’s 
tonnes of timber swaying gently 
overhead or a stem waiting to come 
crashing to ground? You will be able 
to prevent these near misses by 
having a secure work site.

Why secure the work site?
For two principal reasons - to create 
a secure area where tree work may 
proceed uninterrupted without risk 
to the general public, the work team 
or visitors to the site, and to create 
a secure area that will protect the 
work team from adjacent hazards, 
such as road traffic or plant and 
machinery operated by other 

contractors on the same work site.
If you secure the work site you 
reduce your exposure to a variety 
of risks. When designing the control 
measures you must remember to 

consider all needs –you have to 
consider the young and the old, the 
physically able as well as those with 
special needs.

The work site
I think of the work site as the whole 
area that you need to occupy to get 
the job done safely, efficiently and 
effectively. The area will include the 
footprint of your truck and chipper 
including access to both, a safe 
access route to - and an escape 
route from - the tree to be worked 
on, the area beneath the tree where 
arisings may fall or be directed, any 
storage areas 
you may need for 
the emergency 
rescue kit or 
spill kits or a 
refuelling station 
for example, and 
the particular 
needs of a grab 
wagon, Mobile 
Elevated Work 
Platform (MEWP) or crane if you are 
using one. I wrote last time about 
traffic management – that happens 
outside the work site, but the design 
and implementation of both may well  
be linked.

How to delimit the work site?
Modern access controls come 
in two basic styles as far as I can 
tell from my travels – metal crowd 
control barriers or the plastic barriers 
that I first saw being used by the 
utility companies. A more purposeful 
and enduring statement might be 
made by erecting Heras Readyfence 
panels or similar around the work 
site. This may also add a sense of 
security for your work equipment if 
you are working in a sensitive area. 
There is no reason why you should 
not use existing walls or fences to 
help prevent unwanted access to 
your work site, although there are 
always difficulties when trying to 
secure the junction between two 
different styles of barrier.

Exclusion zones
Call them what you like, but within 
the overall work site there will 
be areas where access may be 
acceptable, and areas where it 
most definitely will not! Permanent 
exclusion (for the work team) should 
apply to the drop zone, or the 
area where the MEWP or crane 
is working. Permanent exclusion 
should also apply to the work team’s 

escape routes. 
Temporary 
exclusion, 
regulated by the 
site supervisor, 
would allow the 
ground staff to 
pass equipment 
to the climber, or 
to clear a hazard; 
the control 

measure might simply be the site 
supervisor calling up to the climber 
to stop work for a moment. 

The exclusion zones will be 
dynamic and the need to control 
access to different parts of the 
work site will change as the job 
progresses as described and 
agreed by the work team’s safe 
system of work. Much to ponder 
but common sense, and a sense of 
your own well-being, will help you to 
implement the appropriate control 
measures for a safe work site.

THE 
WORK SITE

This month, arboricultural consultant Jonathan Hazell 
takes a look at the options you have when it comes to 
securing your work site. Jonathan is writing a series of 
articles on Health and Safety, to be continued next month!
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