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HEALTH & SAFETY

F irstly, what do I mean 
by traffic? Anything that 
moves, from the baby in 

the buggy to the 40 tonne truck, 
so pedestrians, buggies, mobility 
scooters, cyclists, motorcyclists, 
motorists

Secondly, what do I mean by 
traffic management (TM)?
›  the processes you use to ensure 

that traffic can flow safely whilst 
work proceeds efficiently and 
effectively
Thirdly, we know that 

›  a hazard is something that  
could cause harm

›  a risk is the chance that a  
hazard could cause harm

›  a target is a person or object 
which might be harmed as a 
result of the failure to control  
the fall of arisings during tree 
service delivery

Control measures
So how do you apply these various 
strands to the work site in the 
most efficient way for you and 
your clients? Your risk assessment 
will have highlighted if and when 
you need to introduce control 
measures as part of your work site 
arrangements. For example:
›  if you are in a rear garden you 

might only need to introduce TM 
when shifting plant into or out of 
the garden, or moving arisings 
from the rear garden to your 
vehicle for processing

›  if you are working on or over 
the highway you will need TM in 
place at all times

Decisions, decisions
Having determined that TM is 
appropriate you have a choice to 
make. Do you hire the expertise 

and equipment as necessary for 
a particular job, do you train your 
own staff to put out TM, do you 
buy access barriers or do you hire 
in as necessary? 

It may help you to know that 
it is a legal requirement that the 
people you use to set up TM on 
the public highway hold the New 
Roads and Street Works Act 
Unit 002 Signing, Lighting and 
Guarding qualification, and that 
they are overseen by a qualified 
supervisor (i.e. someone who holds 
NRSWA Unit 010 Signing, Lighting 
and Guarding). The supervisor 
qualification does not replace 
or overrule 
the operative 
qualification 
and one person 
cannot cover 
both roles at 
the same time. 
Moreover, if 
you work on 
Highways 
Agency 
controlled roads 
then National 
Highways 
Sector 
Scheme 12D 
accreditation for the undertaking is 
also a requirement.

None of this should come as 
a surprise as it chimes so very 
closely with the HSE’s guidance 
on the actions you take to manage 
health and safety, they suggest that 
the typical arrangements that focus 
on the activities that could present 
a risk to people or cause serious 
harm will include
› staff training
›   using signs to highlight risks 

improved safety equipment, such 
as guards or additional personal 
protective equipment, including 

goggles, safety boots or high-
visibility clothing

So what now?
A sharp spike in NRSWA training 
maybe, but at the very least an 
improvement in the general layout 
of TM at the typical work site.

We know, from The UK 
SpeedTrap Guide amongst others, 
that the average reaction time 
for an alert driver from seeing an 
emergency situation to actually 
placing their foot on the brake 
pedal is 0.7 seconds.   We also 
know, from the Highway Code, 
the “typical” stopping distance for 

an alert driver at 
various different 
speeds. At 
30mph, 44 feet 
per second, that 
alert driver will 
have travelled 30 
feet before even 
taking action, 
and a further 
45 feet before 
bringing the car 
to a halt, so 75 
feet altogether 
(or 23 m) which 
is roughly 

equivalent to six car lengths. But 
what if the driver is not paying 
attention to the road?

There is no longer any excuse 
for one cone placed in front of your 
works vehicle to be considered to 
be enough.
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There is no longer any 
excuse for one cone 
placed in front of 

your works vehicle 
to be considered to 

be enough


