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1. Introduction 

1 Tree work is potentially hazardous and should best be undertaken by an adequately insured, legally compliant, 
appropriately trained and experienced undertaking.   A number of quality assurance schemes exist that contain 
listings of tree work contractors; that which is most relevant to the industry is run and administered by the 
Arboricultural Association (http://www.trees.org.uk/) and those undertakings who achieve the desired 
standards are known as an ARB Approved Contractor and are listed on the Association’s website, see  
https://goo.gl/UeNqXT. 

1.1 Questions to ask 

The first question to ask your preferred contractor is for evidence of current membership of any third 
party quality assurance schemes.   Depending upon their answer you may choose to continue with them, 
or seek an alternative supplier. 

2. Tree work specification 

1 Tree work should also be carried out against an agreed specification prepared by someone with appropriate 
knowledge and experience, and should be based on BS 3998:2010 Tree work - Recommendations or on the 
Arboricultural Association’s Guidance Note 8: Framework for tree work contracts. 

2.1 Questions to ask 

The second question to ask is precisely what your contractor will do for you – you may lead that by 
having an independent arboricultural consultant draw up a tree work specification for you or you may 
insist that the contractor put down in words precisely what he proposes before he starts.   Depending 
upon their answer you may choose to continue with them, or seek an alternative supplier. 

3. A minimum standard of competence for people using chainsaws 

1 For many years the benchmark of competence in the arboricultural industry, and the simplest way to 
demonstrate compliance with the requirements of the Provision and Use of Work Equipment Regulations 
1998 (PUWER), has been the chainsaw Certificate of Competence awarded under the aegis of NPTC. 

2 PUWER, simply put, means no-one must use a chainsaw unless they have been adequately trained in the use 
of the saw to carry out the work required without supervision, unless they are working under the direct 
instruction and supervision of someone who is a “competent person”.   This message is repeated in the Health 
and Safety Executive publication Chainsaws at Work INDG317 [1]:   

“Training and competence 

Use of chainsaws in tree work  

The Approved Code of Practice, Safe use of work equipment, supporting regulation 9 of the Provision 
and Use of Work Equipment Regulations 1998 (PUWER 98) . . . sets a minimum standard of 
competence for people using chainsaws in treework:  

• ‘All workers who use a chainsaw should be competent to do so. Before using a chainsaw to carry 
out work on or in a tree, a worker should have received appropriate training and obtained a 
relevant certificate of competence or national competence award, unless they are undergoing 
such training and are adequately supervised. However, in the agricultural sector, this requirement 
only applies to first-time users of a chainsaw.’  

                                                                 

[1] Chainsaws at Work, INDG317 (rev 2) 01/13, Health and Safety Executive, www.hse.gov.uk/pubns/indg317.pdf  

http://www.trees.org.uk/
https://goo.gl/UeNqXT
http://www.hse.gov.uk/pubns/indg317.pdf
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This means everyone working with chainsaws on or in trees should hold such a certificate or award 
unless:  

• it is being done as part of an agricultural operation (e.g. hedging, clearing fallen branches, 
pruning trees to maintain clearance for machines); and  

• the work is being done by the occupier or their employees; and  

• they have used a chainsaw before 5 December 1998. 

In any case, operators using chainsaws for any task in agriculture, or any other industry, must be 
competent under PUWER 98.” 

(HSE: page 5) 

3 What is meant by competent?   Whilst there are a number of alternative definitions that contained within BS 
3998:2010 Tree work – Recommendations seems most appropriate in this context: 

“a person who has training and experience relevant to the matter being addressed and an 
understanding of the requirements of the particular task being approached 

• NOTE. A competent person is expected to understand the hazards pertinent to the task being 
carried out and the methods to be implemented to eliminate or reduce the risks that can arise. For 
example, when on site, a competent person is able to recognize at all times whether it is safe to 
proceed.” 

4 It is now widely accepted as industry good practice that, post-award of contract, the appointed contractor’s 
method statement will identify by name the key staff that will undertake the desired works. 

3.1 Questions to ask 

The third question to ask of your preferred contractor is for evidence that the named staff have been 
adequately trained in the use of the chainsaw to carry out the work required without supervision, unless 
they are working under the direct instruction and supervision of someone who is a “competent person”.   
Depending upon their answer you may choose to continue with them, or seek an alternative supplier.  

4. The changes brought by the Qualifications and Credit Framework 

1 The adoption of the Qualifications and Credit Framework  (QCF) in 2013 brought forward more flexible 
qualifications and more competition in the provision of training and awards, and forced a number of welcome 
changes upon the previous suite of chainsaw competence awards.   Another change is that some of the units 
are now able to be independently assessed whilst others have a programme of integrated assessment built into 
the training programme for the award. 

2 The current suite of competences is more obviously transparent and progressive, and relevant to the 
arboricultural industry today and I have done my best to illustrate this progression below. 

3 What the QCF has not changed is the absolute need to hold the mandatory Level 2 Award in Chainsaw 
Maintenance and Level 2 Award in Cross-cut Timber Using a Chainsaw (the individual units are numbered 
201 and 202) or the Level 2 Award in Chainsaw Maintenance and Crosscutting  (this award assesses both 
units 201 and 202 together) before using a chainsaw to carry out work on or in a tree.   Those who hold the 
previous Certificate of Competence units CS30.1 and CS 30.2 meet this mandatory requirement. 

4 The other constant is the need for task-appropriate training (as most easily evidenced by a relevant certificate 
of competence or national competence award) unless the tree worker is undergoing such training and is 
adequately supervised (again, by a competent person). 

5 The suite of competences is now more obviously transparent and progressive, and relevant to the 
arboricultural industry today and I have done my best to illustrate this progression below. 
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5. “Appropriate training” since 2013 

1. All chainsaw users 

1. There is an absolute need for people using chainsaws in treework, before using a chainsaw to carry out work 
on or in a tree, to hold the: 

1 Level 2 Award in Chainsaw Maintenance (unit 201), and  

2 Level 2 Award in Cross-cut Timber Using a Chainsaw (unit 202), or  

3 Level 2 Award in Chainsaw Maintenance and Crosscutting (this award assesses both units 201 and 202 
together). 

2. These new units replace the previous NPTC units as follows: 

1 Unit 201 replaces CS30.1 

2 Unit 202 replaces CS30.2 

2. Tree felling 

1. Felling competence is now assessed against three awards: 

1 Level 2 Award in Felling and Processing Trees (up to 380mm) (unit 203),  

2 Level 3 Award in Felling and Processing Trees (over 380mm) (unit 301), and 

3 Level 3 Award in Severing Uprooted or Windblown Trees Using a Chainsaw (unit 302). 

2. These new units replace the previous NPTC units as follows: 

1 Unit 203 replaces CS31 
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2 Unit 301 replaces CS32, and 

3 Unit 302 replaces both CS34 and CS35 with one unit. 

 

3 This small diameter poplar tree in the photo above could be felled by an operative holding Level 2 Award in 
Felling and Processing Trees (up to 380mm) (unit 203), other members of the tree work team would need to 
hold other competence awards, but they are not the subject of this illustrated guide and so are not discussed 
here. 

4. The pre-requisites for unit 203 are: 

1 Level 2 Award in Chainsaw Maintenance (unit 201), and  

2 Level 2 Award in Cross-cut Timber Using a Chainsaw (unit 202), or  

3 Level 2 Award in Chainsaw Maintenance and Crosscutting (this award assesses both units 201 and 202 
together). 



Questions to ask your tree work contractor 
Jonathan Hazell 

© Jonathan Hazell 
Independent arboricultural consultancy 

 

5 To fell this oak tree the operative would need to hold the Level 3 Award in Felling and Processing Trees (over 
380mm) (unit 301). 

6. The pre-requisites for unit 301 are: 

1 Level 2 Award in Chainsaw Maintenance (unit 201), and  

2 Level 2 Award in Cross-cut Timber Using a Chainsaw (unit 202), or  

3 Level 2 Award in Chainsaw Maintenance and Crosscutting (this award assesses both units 201 and 202 
together), and 

4 Level 2 Award in Felling and Processing Trees (up to 380mm) (unit 203), or 

5 Level 2 Award in Ground Based Chainsaw Operations (up to 380 mm) (this award assesses units 201, 
202 and 203). 
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7 The hawthorn (in the right hand picture) has collapsed and is being supported by an adjacent ash tree (in the 
left hand picture): both trees are small diameter but because the thorn is either uprooted or windblown then 
the evidence of competence required by the operative felling the tree will be the Level 3 Award in Severing 
Uprooted or Windblown Trees Using a Chainsaw (unit 302). 

8. The pre-requisites for unit 302 are: 

1 Level 2 Award in Chainsaw Maintenance (unit 201), and  

2 Level 2 Award in Cross-cut Timber Using a Chainsaw (unit 202), or  

3 Level 2 Award in Chainsaw Maintenance and Crosscutting (this award assesses both units 201 and 202 
together), and 

4 Level 2 Award in Felling and Processing Trees (up to 380mm) (unit 203), or 

5 Level 2 Award in Ground Based Chainsaw Operations (up to 380 mm) (this award assesses units 201, 
202 and 203), and 

6 Level 3 Award in Felling and Processing Trees (over 380mm) (unit 301). 

3. Aerial tree rescue 

1. Aerial rescue is now assessed against two awards: 

1 Level 2 Award in Tree Climbing and Rescue (unit 206), and  

2 Level 3 Award in Aerial Rescue Operations (unit 306) 

2 There are no pre-requisites for unit 206. 
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3 The pre-requisite for unit 306 is Level 2 Award in Tree Climbing and Rescue (unit 206). 

4. These units replace the previous NPTC units as follows: 

1 Unit 206 replaces CS38.1, and 

2 Unit 306 replaces CS38.2 

4. Aerial tree pruning 

    

1 If the task requires the tree team to carry out aerial tree pruning, for example to remove the deadwood in the 
ash and the oak shown above, then the competences required will include the L3 Award in Aerial Tree Pruning 
(unit 307).    

2. The pre-requisites for unit 307 are: 

1 Level 2 Award in Chainsaw Maintenance (unit 201), and  

2 Level 2 Award in Cross-cut Timber Using a Chainsaw (unit 202), or  

3 Level 2 Award in Chainsaw Maintenance and Crosscutting (this award assesses both units 201 and 202 
together), and 

4 Level 2 Award in Felling and Processing Trees (up to 380mm) (unit 203), or 
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5 Level 2 Award in Ground Based Chainsaw Operations (up to 380 mm) (this award assesses units 201, 
202 and 203), and 

6 L2 Award in Accessing a Tree Using a Rope and Harness (unit 206), and 

7  L3 Award in Aerial Rescue Operations (unit 306), and 

8 L3 Award in Aerial Cutting of Trees using Free-fall Techniques (unit 308). 

3. The new units above replace the previous NPTC units as follows: 

1 Unit 206 replaces CS38.1, and 

2 Unit 308 replaces CS39 

5. New qualifications and units 

1. A number of new qualifications have been written at Level 3, as follows: 

1 Level 3 Award in Assisted Fell Operations (unit 303), and  

2 Level 3 Award in Preparing and Agreeing Emergency Treework Operations (unit 304), and 

3 Level 3 Award in Installation and Maintenance of Structural Tree Supports (units 310) 

2. The pre-requisites for unit 303 are: 

1 Level 2 Award in Chainsaw Maintenance (unit 201), and  

2 Level 2 Award in Cross-cut Timber Using a Chainsaw (unit 202), or  

3 Level 2 Award in Chainsaw Maintenance and Crosscutting (this award assesses both units 201 and 202 
together), and 

4 Level 2 Award in Felling and Processing Trees (up to 380mm) (unit 203), and 

5 Level 3 Award in Felling and Processing Trees (over 380mm) (unit 301). 

3. There are no pre-requisites for unit 304. 

4. The pre-requisites for unit 310 are: 

1 Level 2 Award in Chainsaw Maintenance (unit 201), and  

2 Level 2 Award in Cross-cut Timber Using a Chainsaw (unit 202), or  

3 Level 2 Award in Chainsaw Maintenance and Crosscutting (this award assesses both units 201 and 202 
together), and 

4 Level 2 Award in Felling and Processing Trees (up to 380mm) (unit 203), and 

5 Level 2 Award in Accessing a Tree Using a Rope and Harness (unit 206), and 

6 Level 3 Award in Aerial Rescue Operations (unit 306). 
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5.1 Questions to ask 

The fourth question to ask is whether the evidence of competence presented in response to question 3, 
see 2.1 Questions to ask, can be matched against the suite of competences – for example if the work 
requires the use of a chainsaw in the tree the contractor must be able to identify staff with the L3 Award 
in Aerial Tree Pruning, see 4. Aerial tree pruning and other staff in the team must hold evidence of 
competence in effecting aerial tree rescue, see 3. Aerial tree rescue.   Depending upon their answer you 
may choose to continue with them, or seek an alternative supplier. 

6. Traffic management 

1 In this context traffic management is all of the processes and systems available to be used to ensure, as far as 
is reasonably practical, that traffic can flow safely whilst tree work proceeds efficiently and effectively. 

2 It is a legal requirement that the people that set up traffic management on the public highway hold the New 
Roads and Street Works Act 1991 qualification Unit 002 Signing, Lighting and Guarding, and that they are 
overseen by a qualified supervisor (i.e. someone who holds NRSWA Unit 010 Signing, Lighting and Guarding).    

3 The supervisor qualification does not replace or overrule the operative qualification and one person cannot 
cover both roles at the same time, so if the tree work contractor installs temporary traffic management one 
member of the team must hold Unit 002 and a second member must hold Unit 010.   Moreover, if the work is 
on part of the Highways Agency network then National Highways Sector Scheme 12D accreditation for the 
undertaking is also a requirement. 

6.1 Questions to ask 

The fifth question to ask of your preferred contractor is for evidence that the named staff have been 
adequately trained in traffic management.   Depending upon their answer you may choose to continue 
with them, or seek an alternative supplier. 

7. First Aid 

1 In my opinion it is good practice for both members of a two-strong tree team, and a minimum of one climber 
and one ground worker in a three-strong team, to hold a current First Aid at Work certificate – the 3 day / 18 
hour training course. 

2 Additionally, I believe that other ground workers or members of the team should have a minimum of an 
Emergency First Aid at Work certificate – the 1 day / 6 hour training course. 

3 The minimum standards for first aid for the tree team are published in the Health and Safety Executive 
publication Chainsaws at Work INDG317:   

As a minimum, you must have:  

• a suitably stocked first-aid box; 

• an appointed person to take charge of first-aid arrangements; 

• information for all employees giving details of first-aid arrangements.  

You might decide that you need a first-aider, i.e. someone trained by an approved organisation, and who 
holds a qualification in first aid at work or emergency first aid at work. 

There is no legal requirement for operators to hold an emergency first-aid at work certificate but we 
recommend they do so.   Anyone working with chainsaws needs to be trained in emergency first aid, and 
in particular how to control major bleeding and deal with crush injuries.   In remote sites, people who 
have been injured may also be at risk from hypothermia.   Make sure operators always carry a personal 
first aid kit (incorporating a large wound dressing) with them and have reasonable access to a more 
comprehensive kit.   See HSE’s web pages on first aid at work (www.hse.gov.uk/firstaid). 

http://www.hse.gov.uk/firstaid
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7.1 Questions to ask 

The sixth question to ask of your preferred contractor is for evidence that the named staff have been 
adequately trained in first aid.   Depending upon their answer you may choose to continue with them, or 
seek an alternative supplier. 

 


